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Process of distributed peer review 

A reviewer is nominated  by each proposal group

Proposal Handling Team (PHT) assigns 10 
proposals to the reviewer

Proposals are ranked and commented by the 
reviewer

The ALMA Proposal Review Committee 
reviews  Large Program proposals. 



Steps for each ALMA cycle

1 (Proposal 
deadline, 

24.04.2025 
for Cycle 12) 3 (Stage 1)

4 (Stage 2 
Optional)

2 (Expertise and 
conflicts)

PI assigns the 
reviewer in OT

• Reviewer 
determines 
scientific expertise 
in User Profile

• Reviewer makes a 
list of conflicts of 
interest 

• Declaration any conflicts 
of interest 

• Completing reviews

• Reading reviews 
• Modifying ranks and 

comments if needed.

20.03.2025
ALMA Cycle 12 Call 
for Proposals



How does the proposals’ assignment progress?
1) Defining scientific expertise

Level 1

Level 3

Level 2

Priorities

 With the same keyword as the 

reviewer’s selected keywords

 Same scientific category  with the 

reviewer’s expertise

 Other scientific categories

Proposals’ assignment reasons 

Defining reviewer expertise\keywords

ALMA science portal:
almascience.eso.org

http://almascience.eso.org/


How does the proposals’ assignment progress?
2) Conflicts of Interest 

Defining conflicts of interest

ALMA science portal:
almascience.eso.org

When a reviewer’s work interests benefit If 
under reviewed proposal is accepted/ejected. 

Close collaborators within the past three years 
or an active collaboration on a current project.
• Students and postdocs under supervision of 

the reviewer withing the past three years
• A reviewer’s supervisor
• Close personal ties

*If a reviewer does not indicate their conflicts, the PHT will specify conflicts based on the reviewer’s proposal history. 

http://almascience.eso.org/


Stage 1: Reviewing Proposals

 Ranking the proposals from 1 (highest) to 10 (lowest)

 Writing comments 

 PIs receive comments

 !!! Cancelation of proposal in the case of reviews not being submitted on time.

• Declaration any conflicts 
of interest 

• Completing reviews
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Stage 1: Reviewing Proposals

Writing comments /reviews

 Summarizing both strengths and weaknesses

 Making sure strengths and weaknesses do not contradict each other

 If there is no clear weaknesses, do not make a reason just to write

 The reviewer may include a brief summary which the main contents need to discuss 

the strengths and weaknesses of the proposal

 Comments have to be based on the explicit contents of the proposal’ not on 

assumptions about the proposing team

• Declaration any conflicts 
of interest 

• Completing reviews



Stage 1: Reviewing Proposals

Writing comments >>> Technical Justification

• Declaration any conflicts 
of interest 

• Completing reviews

• Observing tool performs technical validations

• Reviewers evaluate if proposed setup is sufficient to 
achieve goals

• Observing parameters e.g., sensitivity, angular resolution

• Authors of proposals are responsible for justifying the 
setup with references if eligible. 



Stage 2: Optional

 Reading comments from the others reviews on your proposal.

 Updating your ranks and comments 

 !! Phase 2 is optional. The Stage 1 will be considered as a final decision if there 

is no completed Phase 2 by a reviewer. 

• Reading reviews 
• Modifying ranks and 

comments if needed.



The ALMA Snooping Project Interface (SnooPI)

 SnooPI allows PIs and Co-PIs to follows their ALMA projects from the stage of 

proposal submission to data delivery. 

From ALMA SnooPI Usar Manual

SnooPI also allows Contact Scientists to track
all the ALMA projects supported by their 

node, by accessing exactly the same 
information that is made available to the PIs.

https://help.almascience.org

If the proposal is accepted… 
(Results are announced in July/August)

https://help.almascience.org/


 PIs should view proposed observations with Schedule Blocks

https://almascience.nrao.edu/observing/observing-configuration-schedule

https://almascience.nrao.edu/observing/observing-configuration-schedule
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